
Good [Morning/Afternoon], 
 

The Texas Mother Friendly Worksite Technical Assistance and Support Program (TMFW-
TASP), in partnership with the Texas Department of State Health Services (DSHS) Maternal and 
Child Health Unit, is pleased provide an opportunity to support selected employers with 
technical assistance to plan and implement worksite “Mother-Friendly” support policies and 
programs for their employees who choose to breastfeed.  
 

Consideration for participation in the current opportunity is open to county and municipality 
governments geographically located within a Texas Metropolitan Statistical Area (MSA 
entities). A listing of MSAs, including metropolitan counties and principal cities is included as 
Attachment Texas Metropolitan Statistical Areas.  
  

Overview 
This opportunity is designed to provide MSA entities with customized technical assistance and 
support to proactively implement recommended “Mother-Friendly” workplace lactation policies 
and programs for their employees throughout their worksites.  

 

Project Period Activities 
The project period is anticipated to run from March 1, 2017 to August 30, 2017. Technical 
assistance will be available to participants through a variety of means throughout the project 
period.  
 

Participants will commit to complete the following activities during the project period: 
• Form a project planning team; 
• Hold two or more planning team meetings;  
• Conduct an employee needs assessment (using tools provided by DSHS, or similar 

approved tools); 
• Draft an employee “Mother-Friendly” worksite lactation support policy (sample policies 

available); 
• Develop a supplies and materials plan;  
• Develop a work plan for completion of the policy approval process and implementation of 

the Mother-Friendly policy; and 
• Participate in monthly webinars with other participating public employers; 
 

It is anticipated that many participating entities will continue to roll out their employee worksite 
lactation support programs after the project period is complete. The entity’s employee policy 
adoption process must, at minimum, be initiated by the end of the project period.  
  

Eligibility 
Eligible participants include MSA counties, MSA “principal city” municipalities and MSA 
municipalities with populations >50,000, though other MSA entities (i.e. MSA 
municipalities with population <50,000) may also be considered for participation.  Please see 
Attachment Texas Metropolitan Statistical Areas, for a listing of county and principal city names 
that are primarily targeted for this announcement.  
 

Preference will also be given to MSA entities that are not yet designated through the Texas 
Mother-Friendly Worksite Program.  MSA entities that have already received Mother-Friendly 
designation of their worksites may be considered for participation if they choose to pursue a 
higher level of designation (i.e. Silver or Gold). 
 



Material Assistance 
DSHS will provide limited material assistance--in the form of funding or reimbursement--to 
participating MSA entities that complete Project Period Activities to offset expenses for goods or 
services related to establishment of lactation support programs.  Collaboration within counties is 
encouraged, and additional incentives may be provided to MSA entities that collaborate within 
their county, provided that three (3) or more entities within a county intend to collaborate.   
 

How to Find Out More 
The TMFW TASP will host two identical information sessions by webinar to provide additional 
information about this technical assistance opportunity.  Webinars will be offered on February 
21 at 12:00pm CT and February 23 at 1:00pm CT. Attendance at a webinar is optional and is 
not required for an MSA entity to be considered for participation in this technical assistance 
opportunity.  
 
 
 

Additional details about this technical assistance opportunity will be provided via e-mail 
following the optional informational webinars, along with a webinar recording link. 
 
If you have any questions or need additional information prior to the informational webinars, feel 
free to e-mail motherfriendlyworksite@uth.tmc.edu. 
 

We look forward to connecting with you next month. 
 

Best regards, 
 

Texas Mother-Friendly Worksite Technical Assistance and Support Program 
 


